This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

Pentagon EMS Corporation Inspection System

(June/2006)
Revisions Rev: NR
Letter E.O. Number - Description Date
NR Draft 06/26/2006
N/C Released 08/15/2006
A Added Q101A RoHS Certificate of Conformance | 12/042006

Pentagon EMS Corporation

Prepared By: | Rey Sosa
Your Dept:
Your Dept: INSPECTION SYSTEM
Your Dept: QA-1001
Your Dept: Size: | A | CAGE: | | ociooraazoe 1 0f 14

@PENT&GDN
Electronic Manufacturing Salutions



This document may not be disclosed or reproduced in whole or in part without prior written permission from a representative of the Company with the authority to grant
such permission.

TABLE OF CONTENTS
3.1
O IS T O @ 1 = 3
2.0 ORGANIZATION ..t e e e e e e e e e e s e s s e e e s eesesa bbb s e eeeeseresssssses 3
2.1 Quality Responsibility and AUtNOTITY 22 ...........cc.iiiieieeece et 3
2.2 Initial QUality PIaNNING® 0 312 ettt 4
2.3 Inspection and Testing DOCUMENTALION 2 ..ot sttt en e en s ene s 4
2.4 RECOFAS 22 ..ottt 4
2.5 00 =101 11V VoL 116) SOOI 5
3.0 FACILITIES AND STANDARDS ... ..o 6
3.1 Drawings, DOcUMENtation ANd ChANGES 37 ............ooeoeeeeeeeeeeeeeeeee e ee st s et s st s et s s st s et e s et es s et esseesesseeseeseesesseesessees 6
3.2 CRANGE CONLIOIPZY ...ttt e et e e et e e e e e et e e et e et e et e s e et e s e et e st et et es et e et s s et nseesesseesasnen 6
3.3 Measuring and TESE EQUIPMENTS? ... ...ttt ettt et s st e s s e s e st ese et ees et esseseeseesessessensees 6
3.4 Use of Contractor's INSPECtion EQUIPMENT ™ ...........vu ittt sttt s s s s s et sseesesseesensens 7
35 CONMrOl Of PUICRASES 3 3 LS ettt en s 7
3.6 Materials and Material CONtrOI> 312 . .. . ettt s ettt ssas e enesssenennens 8
3.7 Production Processing and FabriCation®?1..............cc.cocuevecuriieeieieseesee st s s seessans 9
3.8 Completed Item INSPeCtion And TESHNG® 1 32 .. ... 10
3.9 Handling, Storage and DElIVErY ™ ... oottt ettt 12
3.10  NONCONFOrMING MAIEFIAIRT ........oveeeoeeeteeeee ettt en e en s 12
3.11  INdication Of INSPECHION SALUS®™ ...........o.cvieeceieieeceseeeee ettt en et eseen s nenien 13
3.12  Government Inspection at Subcontractor or Vendor Facilities® 31 3113112 | ettt 13
313 GOVEINMENE PIOPEILY®® ...ttt ettt e s e et s e e e s e e s e e e e esees e e s e et ss et eeees e s e et e s et seeetessessenseesensees 13
3.14 EleCtroStatic CONIIOL PIAN... .. o i e e e et e ettt e e e et e e e bt e e s teebn e e e e e 14

This inspection system is based upon MIL-1-45208 and is subject to Customer evaluation and
verification.**?
Superscript numbers correspond to paragraph numbers from MIL-1-45208.
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1.0 ScoPg3!

The quality policy is to perform all activities in a manner that reflects a total commitment to
quality. This means maintaining the highest standards of quality in all products and services and
a dedication to the principle of maintaining the highest levels of quality and integrity in
communicating with people inside and outside. It is also the quality policy to prevent
production and distribution of products that would pose unreasonable risks to health, safety, or
the environment. It is a goal of the Company to encourage all employees to strive for individual
excellence in their work and in their association with other people inside and outside of the
workplace. The Company strives to motivate employees to achieve this excellence by providing
leadership, training, proper materials, facilities and a cooperative environment. Company
managers are responsible for developing organizations and systems that accommodate the goal
of achieving Customer satisfaction. Managers must recognize and support employees charged
with the responsibility of interacting with Customers. Employees who are authorized to work
with Customers are responsible for carefully listening and fully understanding their
requirements and expectations. These employees shall be as responsive as possible to those
needs within the province and spirit of good business practices. Managers must monitor
Customer satisfaction on a continuing basis, making appropriate adjustments and corrections if
problems occur. This Quality Manual is produced to provide guidance to achieve these policies
and goals. This manual of policies and procedures shall be subject to review by the Customer.
The Company's Mission is to continually improve products and services.

2.0 ORGANIZATION

3.2.3

2.1  Quality Responsibility and Authority

The quality manager has the responsibility and authority to resolve matters relative to quality in
products, processes, and services from internal and external sources. Quality may suspend
internal and external processes and services that do not meet requirements until appropriate
corrective and preventive action is implemented on an expedited, high priority basis.

In addition, Quality may withhold internal and external shipments of products that do not meet
requirements until appropriate corrective and preventive action is implemented on an expedited,
high priority basis. The quality manager reports directly to the president of the company.
Quiality supervisors, inspectors, and auditors report directly to the quality manager.

2.1.1 Problem Resolution

Quiality problems resulting from a variance to a program requirement shall be resolved by the
organizational Group assigned the specific responsibility. Decisions affecting Quality, Cost or
Schedule shall be recorded using documented correspondence and the correspondence shall be
distributed and retained. Each organizational Group has the authority, responsibility and
freedom to initiate, recommend or provide solutions for programmatic problems; however, each
Group is expected to fulfill this inspection system at all levels and protect the quality effort of
other Groups upon which they have an influence.
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2.2 Initial Quality Planning®'** 3112

The Quality Group is responsible for review of work based on the receipt of released work
orders and attached drawings. Any inspection requirements that deviate from this manual will
be specified in the notes of the work order.

2.3 Inspection and Testing Documentation®**

2.3.1 Preparation

All work affecting quality shall be described by clear and complete documented instructions of

a type appropriate to the circumstance. Preparation, maintenance, reviews and compliance with

instructions is accomplished in ‘real-time' or as a result of the initial quality planning function.

2.3.2 Inspection Instructions®®

The inspection instruction sheet is on the back side of each work order. QC inspection performs

tasks that may include, but are not limited to:

e Obtain and review the work order and drawings for the applicable part, subassembly or
assembly. For materials that may require special handling, control and labeling, obtain and
review the manufacturers' technical documents.

e Record all performed inspections on the backside of the traveler.

e The completed work order shall be signed off by the quality group.

2.4 Records®??

2.4.1 General

Records shall be available for review by the Customer and copies of non-proprietary records
shall be furnished to the Customer upon request, if specified in the initial contract/purchase
order. Inspection, monitoring and testing records indicate the nature of the inspection (type),
number of samples inspected, number and type of deficiencies found, acceptability of work or
products, observations of anomalous characteristics made during inspection and the action taken
in connection with deficiencies.

2.4.2 Record Verification

Records are examined for legibility, completeness, and correctness.

2.4.3 Record Maintenance

For ITAR related products, work order/qc sheets are attached to the customer invoice &
shipping documentation. These documents are stored in accounting. Unless otherwise specified,
documents are stored for a minimum of 5 years. Unless otherwise specified, all other product
work orders/qc sheets are discarded upon completion of the order.

2.4.4 Active Records

Work Order/QC Records for active ITAR contracts shall be maintained in the quality area
handling the inspection system. Records shall be removed from the active files at the end of the
contract; packaged, indexed and stored by the accounting department.

2.4.4.1 Objective Evidence
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Records shall be collected or produced to the extent necessary to provide objective evidence of
compliance to configuration documents and contract directives.

2.5 Corrective Action®%3

2.5.1 Internal Corrective Action Requests

A Corrective Action Request (CAR) or a Request for Corrective Action (RFCA) QC-102 shall
be initiated as promptly as practicable to determine the cause of a design, purchasing,
manufacturing, testing or other operational deficiency that could result or has resulted in
defective supplies, services, facilities, technical data, excessive losses or extraordinary costs.
An internal CAR or RFCA may results from a Material Review Board action, Customer audit or
QC-124 Inspection System Survey. Company and Customer audit findings that identify
assignable conditions that are adverse to quality shall be corrected on an expedited, high priority
basis.

2.5.2 Corrective Action Implementation by the MRB

The MRB forwards the CAR or RFCA to the assigned Group where an analysis of data and an
examination of scrapped or reworked product shall be performed to determine the extent and
cause of the discrepancy. An analysis of trends in processes or work performance may be
conducted to prevent nonconforming products or services and required improvements and
corrections shall be introduced.

2.5.2.1 Corrective Action Monitoring

An initial review of the adequacy of improvements and corrections and the monitoring of the
effectiveness of actions taken shall be recorded on the Corrective Action Request form QC-102.
The review and monitoring schedule shall be determined by the MRB or by the Quality Group.
2.5.3 Supplier Corrective Action

A Supplier corrective action shall be initiated by the Quality Group, Purchasing Group or a
Customer. A Corrective Action Request (CAR or RFCA) form shall be completed as specified
by the Customer, the MRB or by the Quality Group. The CAR/RFCA form QC-102 shall be
logged by receiving inspection for control purpose and forwarded to the Supplier by the
Purchasing Group. The Supplier is normally provided 30 calendar days to respond. If the form
has not been received after a 15-day grace period, the Quality Group may withhold acceptance
of all future shipments from the Supplier until the reporting requirement is in compliance.

After receipt of the Supplier response it shall be reviewed by the Quality Group, who may
request additional data from the Supplier. Acceptable Supplier responses shall be forwarded to
Purchasing and to receiving inspection. An initial review of the adequacy of improvements and
corrections and the monitoring of the effectiveness of actions taken over a specified
procurement period shall be recorded on the Supplier response form. The review and
monitoring schedule shall be determined by the MRB or by the Quality Group.

2.5.4 Customer Request for Corrective Action

A Customer request for corrective action may be communicated verbally, by letter or by formal
corrective action request. These requests may be received by Sales, Engineering, Manufacturing
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or other Group(s). In all cases the Customer request should be immediately forwarded to the
Quality Group.

2.5.4.1 Corrective Action Implementation

The sales person responsible for the customer account & QC, working with other Company
organizations as needed, analyzes the Customer request, determines its validity, assists in
determining the cause of the problem and identifies the organization responsible for completing
the corrective action.

2.5.4.2 Corrective Action Progress

Progress of the corrective action shall be monitored by the Quality Group to maintain
compliance to the reporting schedule imposed by the Customer. When the corrective action is
complete the Quality Group reviews and completes the corrective action form appropriate to the
circumstance as to the actual cause of the discrepancy, the action taken to prevent recurrence,
the date of effectivity, the actual unit of production or the actual process affected and prepares a
response for transmittal to the Customer.

3.0 FACILITIES AND STANDARDS

3.1 Drawings, Documentation and Changes***

The Engineering/Design Group shall verify that the latest revision level of documents that are
specified by the work order are used for fabrication, inspection and testing - obsolete and
superseded documents shall be removed from all points of use.

3.2 Change Control***

Changes to contractual requirements shall be documented using an Engineering Order QC-109,
Request for Waiver / Deviation QC-110 or an Engineering Change Proposal QC-111 according
to the terms of the contract. The Sales Group shall coordinate the revision of manufacturing
work orders, drawing changes, as required by the approved change.

3.3 Measuring and Test Equipment®®

All measuring and test equipment instruments and devices used to determine a deliverable
item's conformance to specified requirements shall be provided and maintained according to
QC-116 and shall be calibrated at regularly scheduled intervals that are determined on the basis
of time. All measuring and test equipment devices shall be calibrated with certified
measurement standards, transfer measurement standards or reference instruments that have
known valid relationships to national standards from the National Institute of Standards and
Technology (NIST) or natural physical constants, such as, but not limited to: freezing and
boiling points of water, solidus or liquidus points of ultra-pure metals, primary chemical
standards, etc. The collective uncertainties of measurement standards must not exceed 25
percent of the acceptable tolerance of each characteristic being calibrated. New measuring and
test equipment instruments and devices shall be evaluated by the Quality Group at receiving
inspection to determine the applicability of calibration control. Instruments and devices that
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require calibration control shall be processed. Instruments and devices that are not used to
directly or indirectly determine product conformance shall be labeled as exempt from
calibration control. Records shall be maintained that identify each item of measuring and test
equipment, and each measurement standard. The records shall list and date each instance of
calibration and cite measurements and adjustments. The records shall demonstrate traceability
of the calibration work to the NIST. Each item of measuring and test equipment and
measurement standard shall be marked showing the date of the most recent calibration, the
initials or stamp of the technician who performed the calibration, the accuracy of the device and
the date when the next calibration is scheduled. Measuring and test equipment instruments and
devices shall not be calibrated with measurement standards that have exceeded their calibration
due date. Inspectors and test technicians shall not accept measurement values obtained on
measuring and test equipment that have exceeded their calibration due date. Employee-owned
measuring and test equipment instruments and devices shall be calibrated on a regularly
scheduled basis. Tools that are used for inspection purposes shall be calibrated prior to use.

The environment where measuring and test equipment instruments and devices are both
calibrated and used shall be controlled to the extent necessary to assure required accuracy, with
consideration given to temperature, humidity, vibration, cleanliness and other controllable
factors.

3.4  Use of Contractor's Inspection Equipment®?

3.4.1 Availability

Gauges, inspection devices and test equipment shall be made available for use by Customers
when they have a need to verify product conformance. The Customer's use of the equipment is
routinely under the direct observation of a representative of the Quality Group. Company
personnel shall be available to operate the equipment and to verify its accuracy and condition on
the Customer's behalf when requested.

3.5 Control of Purchases®*" 31131123113

3.5.1 Procurement Document Requirements Review

The Quality Group shall review each purchase order to confirm all contractual “flow down” and
internal requirements have been met by the supplier, when product is ready for incoming
inspection. The supplier shall be directed to provide some or all of the following:

e Inspection/test records or other records as to functional, chemical, and/or physical properties
of the items being procured

Certification of shelf-life limitations and storage requirements

Certification that the delivered goods conform to procurement document requirements
Coordination of Customer source inspection and corrective action

Preservation, packaging, packing and shipping to protect supplies from damage in transit
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If there are discrepancies in the procurement document it shall be returned for correction,
additions or deletions.

3.6 Materials and Material Control*® **?

3.6.1 Receiving Inspection

All materials shall be evaluated by receiving inspection according to QC-114 to assure
conformance to technical requirements, completeness, transit damage and proper and complete
documentation.

Receiving inspection may be adjusted upon the basis of the quality assurance program exercised
by the Supplier or by evidence of the Supplier's satisfactory control of quality as demonstrated
by the delivered supply.

Unless otherwise specified, ANSI Z 1.4, Level 1l with an AQL of 1.0 will be used. Sampling to
permit defects is not permitted.

When an item drawing is revised and/or when an item is purchased to a revision level that
differs from parts in stores, the early revision parts in stores shall be re-inspected and processed
through material review.

Parts that have been sent out for special processing shall be inspected when returned only for
the process performed and for transportation and handling defects.

A statistically sampled lot of material awaiting non-conformance disposition is not released to
production until completion of MRB. The acceptable material from a lot subjected to 100%
inspection may be released to production upon completion of appropriate documentation.
Measuring and test equipment devices and measurement standards that have been received from
external calibration and/or repair shall be forwarded to the Quality department for processing.
All new measuring instruments and devices shall be evaluated to determine the need for
calibration control. Measuring instruments and devices that directly or indirectly determine
product conformance shall be forwarded to the Quality department for processing.

Materials that have been source inspected shall be examined upon receipt only for count, transit
damage and the completeness and correctness of the accompanying documentation (such as
certificates and test reports).

All incoming supplies shall be processed in the priority sequence of the date when the materials
are required.

Incoming supplies shall be identified to preclude their commingling with accepted supplies or
supplies awaiting completion of tests.

Prior to inspecting supplies the inspector shall obtain all appropriate drawings, specifications
and inspection instructions.

A dimensional analysis record QC-122 may be completed at the discretion of the Quality
Group.

All limited shelf life items must not exceed their shelf life expiration date. The shelf life item
manufacturer shall be contacted when material is received that does not specify an expiration
date.
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Accepted supplies shall be identified with a good material tag and forwarded to stores.
Rejected supplies shall be identified and/or forwarded to a withhold area pending Material
Review Board disposition. A copy of the Material Report QC-103 shall be maintained with the
withheld supplies.

At the completion of each inspection, the inspector shall update the Inspection Record QC-108.
Receiving inspection personnel shall observe the following document order of precedence in the
event of conflict, ambiguity or contradiction:

Typed provision set forth on the Contract/Purchase Order, Contract/Purchase Order, preprinted
portion of the Contract/Purchase Order including the General Provisions, Statement of Work,
specification/drawings attached or incorporated by reference.

Company specifications do not take precedence over those of an agency of the Government and
both take precedence over those of the VVendor/Seller.

3.6.2 Raw Material Inspection

The Purchasing Group specifies physical and/or chemical characteristics and properties on
purchase orders for raw materials. The purchase order shall require the Supplier to provide
certificates of compliance attesting to conformance of the ESD raw materials to specified
requirements.

Receiving inspection personnel shall inspect incoming ESD related raw materials against the
purchase order requirements and other applicable documents.

Upon completion of inspection the inspector shall update the Inspection Record QC-108.
Accepted finished goods material shall be identified with a good material tag and forwarded to
the designated area. Raw material shall be maintained in an accepted materials stocking area
once it passes incoming inspection. Unacceptable materials shall be submitted to the Material
Review Board using form QC-103.

3.7 Production Processing and Fabrication®**

3.7.1 In-process Inspection

The Quality Group is responsible for examining engineering and manufacturing documentation
for the purpose of identifying the criteria (inspection requirements) for approval and rejection of
each work operation, its associated equipment, personnel and the deliverable supplies produced
by the process. Parts, components and subassemblies shall be inspected throughout their stages
of manufacture. These inspections shall be performed as defined by the inspection instructions
on the back of each work order, Manufacturing or Quality Procedures, other quality program
requirements or when there is an occurrence of some nature that indicates that a special
Inspection is appropriate as determined by the Quality Group.

Whenever a material condition exists that differs from "normal” the inspector shall alert
supervision for further investigation. The "alert” should be in the form of a Material Review
Report QC-103 or other appropriate documentation suitable for the circumstance.

3.7.2 Inspection Methods®*
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Inspection methods may include, but are not limited to: inspections by production personnel
with monitoring and/or witnessing by the Quality Group, automated inspection gauges, moving
line or lot sampling, set-up or first-piece approval, product inspection station(s), inspection or
test department(s) and/or roving inspectors. Inspections shall be made using applicable
inspection instructions, drawings, specifications, and other appropriate reference materials.

The inspection shall include verification of compliance to: workmanship standards, physical
and functional characteristics, complete and correct documentation and the effectiveness of
special processes (sic). When physical inspection of processed supplies is impossible or
disadvantageous, indirect control of product quality shall be accomplished by monitoring
processing methods, equipment and personnel. Physical inspection and process monitoring shall
be performed when control of product quality is inadequate without both methods.

3.7.2.1 Calculated Risk Release

In the event materials, components or assemblies are needed prior to receipt of Certified Test
Data, Certificate of Compliance or Analysis, approved Request for Deviation or Waiver or other
limited risk condition, cognizant MRB members of the Products and Quality Group may release
the articles on a Calculated Risk QC-104. A copy of the Calculated Risk Release (CRR) shall
be maintained by the Quality Group for identification purposes and shall be suspended in the
appropriate product record. An open CRR shall prevent delivery of supplies unless waived by
the Customer.

3.7.3 ldentification®®

Parts or assemblies found to be in compliance with inspection requirements shall be identified
as acceptable on the accompanying work order/gc sheetor a Good Material Tag. Supplies that
require rework shall be routed to the appropriate department with rework instructions. Supplies
that are rejected shall be forwarded to a secure holding area or be segregated to the extent
practicable and a Material Report (MR) QC-103 shall be prepared.

A copy of the MR shall be maintained with the supplies.

3.7.4 Failure Reporting®’

A Material Report QC-103 shall be initiated by process or inspection personnel for each failure
detected, including those discovered during unit test, system test, acceptance test and field test.
3.7.5 Tooling Inspection®*

All production tools such as jigs, fixtures and templates used for producing deliverable supplies
shall be inspected prior to use. Tools that are used for inspection purposes shall be calibrated
prior to use. Tools shall be inspected in terms of their tool designs and work orders.

Tools shall be proofed prior to use by inspecting parts produced using the appropriate
engineering drawings and/or specifications.

3.8 Completed Item Inspection and Testing>** *°

3.8.1 Final Physical and Visual Inspection
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All finished goods shall be inspected as specified on the applicable inspection instruction or
Traveler or as specified by the Quality Group. Parts and assemblies shall be processed only
after all operations specified on applicable process documentation are identified as complete
and accepted. Inspections shall be made using applicable inspection instructions, drawings,
specifications and other appropriate reference materials. The inspection process shall include an
examination of the accompanying documentation for completeness and correctness and shall
include an examination of conformance to specifications, workmanship, physical and functional
characteristics, damage, deterioration and the appropriate markings on parts and assemblies.
Completed supplies shall be examined to make certain that appropriate warnings and safety
notices are attached, if required. When specified, parts or assemblies found to be acceptable
shall be marked using an inspection steel stamp, an inspection rubber stamp, electric etching, a
Good Material Tag or appropriate documentation. Discrepancies shall be recorded for each part
or assembly on a Material Report QC-103. The Material Review process shall report unusual
difficulties, deficiencies or questionable conditions to designers for appropriate action.

When modifications, repairs or replacements are required after final inspection or testing, re-
inspection and retesting of any characteristic affected shall be performed to the extent required.
3.8.2 Final Acceptance Testing

Acceptance testing is typically not performed unless otherwise specified. Supplies shall be
approved for acceptance testing after a determination has been made that the supply is
complete, that all operations have been completed and there are no incomplete documentation
items. Completed supplies requiring testing shall be tested according to the applicable
Inspection Instruction, Traveler, Acceptance Test Procedure that is prepared according to
Customer requirements or as specified by the Quality Group. Completed supplies shall be
examined to make certain that appropriate warnings and safety notices are attached, if required.
When specified, parts or assemblies found to be acceptable shall be marked using an inspection
steel stamp, an inspection rubber stamp, electric etching, a Good Material Tag or appropriate
documentation. Discrepancies shall be recorded for each part or assembly on a Material Report
QC-103. The Material Review process shall report unusual difficulties, deficiencies or
questionable conditions to designers for appropriate action.

When modifications, repairs or replacements are required after final inspection or testing, re-
inspection and retesting of any characteristic affected shall be performed to the extent required.
3.8.3 Final Acceptance Processing

After successful completion of final inspection and test, completed supplies shall be examined
for the following:

e Completeness and correctness of documentation

The presence, where specified, of the appropriate inspection stamp

Cleanliness of the finished supply

For hardware, the quality of the finished surfaces

The absence or presence of handling damage

Missing finishes, items or parts
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e The presence and correctness of nameplates, where specified

e Compliance to weight requirement, when specified

Documentation attesting to the acceptance of the supply shall be annotated upon completion of
the final inspection and test.

wire-spec

3.9 Handling, Storage and Delivery

3.9.1 Protecting Product Quality

Unless otherwise specified in the cutomer work order, bubble wrap, air cushions and card board

boxes will be used for packaging product.

The following routines shall apply:

e Receiving inspection shall be responsible for monitoring Supplier compliance to
specifications designed to protect product quality.

e Final inspection shall be responsible for overseeing the proper packaging of finished
supplies prior to shipment, e.g., application of: dehydrating agent, shock indicator, humidity
indicator, temperature indicator, preservation, packaging, packing and reinforcement,
palletization binding and cap, bar codes, interior and exterior container marking and special
labeling. Final inspection shall also be responsible for supervising the proper shipping of
supplies, including the verification that the shipping documents are correct and appropriately
stamped and containers are properly loaded and secured in shipping vehicles and are
properly labeled. The inspection process shall include verification of the quantity and type of
items and the performance of packaging tests as required.

e The Quality Group shall be responsible for preparing packaging instructions compliant with
contract directives and for compliance with applicable federal, military, state and
international regulations. Packaging instructions shall include means for accommodating and
maintaining critical environments within packages when necessary. Labeling to indicate the
enclosed environment shall be provided.

3.10 Nonconforming Material®’

3.10.1 Material Review Board

The primary responsibility of the Material Review Board shall be to assess the impact of the

reported suspect condition, define the necessary actions to be taken, decide on the utilization of

the suspect item and ensure that effective remedial and preventive actions are taken and

documented. When appropriate, the MRB can recommend, in writing, the inclusion of certain

supplies and repairs in Standard Repair or Rework Procedures with Customer concurrence.

3.10.2 Material Review Processing

o A Material Report QC-103 shall be prepared for all suspect supplies.

e MRB authority extends to all designs up to the Customer's drawing level. Customer
acceptance of MRB disposition is required for all supplies produced according to a
Customer drawing or as specified by the contract.
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3.11 Indication of Inspection Status®®

3.11.1 Inspection Stamps

Currently not used. QC inspection sheet requires a signature, when final inspection has been
completed.

3.11.2 Identification Media

The inspection status of supplies shall be recorded on accompanying paperwork with a
signature. The inspector shall complete a Good Material Tag QC-105 following its format upon
completion of final inspection when specified by the Inspection Instruction. When a condition
exists that requires temporary suspension of inspection or processing activities, the inspector
shall complete a Withhold Tag QC-106 following its format until conditions exist that allow
inspection or subsequent processing to proceed. A work order, Inspection Record QC-112,
Good Material Tag QC-105, Bad Material Tag QC-113 or Withhold Tag QC-106 may be used
to effectively identify the manufacturing status of products.

3.12 Government Inspection at Subcontractor or Vendor Facilities*® ** 313112

When the Customer wishes to conduct Source Inspection at a Supplier’s facility the following
statement is normally included in the Customer’s purchase agreement: “On receipt of this order,
promptly furnish a copy to the Government Representative who normally services your plant or,
if none, to the nearest Army, Navy, Air Force, or Defense Supply Agency inspection office.

In the event the representative or office cannot be located, our purchasing agent should be
notified immediately",

When the Customer contract is accepted the Source Inspection statement shall be added to the
affected purchase orders. Customer Source Inspections shall not relieve the Company of its
responsibility to provide conforming products or services or waive the Company's requirement
to inspect subcontractor supplies. Gauges and test equipment shall be available for Customer
use during the Source Inspection at the Supplier's facility. When supplies are ready for Source
Inspection the Customer shall be notified by the Quality Group. Nonconforming products
detected by the Customer at the Supplier's facility shall be communicated by the Supplier to the
Company Quality Group for MRB disposition. The Supplier shall be required to coordinate
corrective actions with the Customer when requested. The Supplier shall provide contract
documents to the Customer upon request or by direction of the purchase order.

3.13 Government Property*°

Government and Customer property , when specified, shall be controlled according to QC-115,
contractual requirements and applicable property and/or facility agreements, including, but not
limited to:

e Examination upon receipt, consistent with practicability, to detect damage in transit

¢ Inspection for completeness and proper type.

e Periodic inspection and precautions to assure adequate storage conditions and to guard
against damage from handling and deterioration during storage.
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e Functional testing, either prior to or after installation, or both, as required by contract to

determine satisfactory operation.

¢ |dentification and protection from improper use or disposition.

e Verification of quantity.

e Report any material found damaged, malfunctioning or otherwise unsuitable for use and the

probable cause and necessity for withholding material from use.

3.13.1 Bailed Property

Bailed property shall be controlled according to contractual requirements and applicable

property and/or facility agreements.

3.14 Electrostatic Discharge Plan

Pentagon EMS Corporation does not manufacture ESD products and therefore does not have an
ESD plan. Upon implementation of a plan, Mil-HDBK-263 will be used as a guideline.

Referenced Documents:

QC-101 - Inspection Instruction Form
QC-101A- RoHS Certificate of Conformance
QC-102 — Request for Corrective Action
QC-103 — Material Report Form

QC-104 - Calculated Risk Release Form
QC-105 - Good Material Tag

QC-106 — Withhold Tag

QC-107 - Deleted

QC-108 - Deleted

QC-109 - Engineering Order

QC-110 — Request for Waiver / Deviation
QC-110-1 - Deleted

QC-111 - Deleted

QC-112 — Inspection Record

QC-113 - Bad Material Tag

QC-114 — R&lI Inspection Instructions
QC-115 - Property Control

QC-116 - Calibration System and Forms
QC-117 - Supplier Quality Requirements
QC-118 - Deleted

QC-119 — Traveler

QC-120 - Deleted

QC-121 - Deleted

QC-122 — Dimensional Analysis Record
QC-123 - Deleted

QC-124 — Inspection System Survey

Pentagon EMS Corporation REV

CAGE

DOC#:

QA-1001

14 of 14




